[image: ]Volunteer Information


Five Whys

	· Simple to use
· Good for problem solving
· Analyses root causes 
	· Requires specific problems 
· It’s challenging
· Focuses on specific areas
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What


Write down the problem


Why


Collectively explore why the problem occurs


Why


If the answer above has not identified the source of the problem collectively explore why


Why


Repeat the step above until there is a collective agreement that the root cause of the issue has been identified. This may take five whys, or more


Plan


In the branch or group action plan clearly state how the problem will be resolved


For more information contact the Volunteering Team on 01604 611681 or email volunteering@mndassociation.org
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